PRODUCT & METHODOLOGY OVERVIEW

Rehearse the decision.
Understand the system.

Akashyx provides multi-agent simulation for enterprise and public-sector teams. We build a
decision environment around strategic alternatives, examine agent perspectives and
interactions between groups, and deliver a structured basis for action before
implementation.

One platform, two audiences.

For business: explore pricing, launches, messaging, market changes, and crisis responses. Consider
customers, employees, competitors, suppliers, and public audiences.

For government: explore energy support, tax requirements, agricultural programmes, and social
protection. Consider household affordability, access, implementation capacity, and differences

between communities. The policy focus is Africa and MENA; other decisions and regions require a
scoping conversation.

What goes in?

e The decision you want to test and the alternatives you could choose.

¢ The groups affected, the timeframe, and practical constraints.

¢ Relevant information: research, surveys, documents, administrative data, market evidence, or
public sources, depending on the question.

e Known gaps, uncertainty, and safeguards for sensitive information.

At scoping, we establish which data can be used, what it represents, and the limits of the analysis.
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How does the approach work?

1. Frame: define the question, alternatives, and context.

2. Build: create a decision environment with Al agents—computer models of relevant
perspectives, not real people or survey respondents.

3. Simulate: examine interactions between groups, possible reactions, and follow-on effects
under alternative assumptions.

4. Validate: identify real-world tests and compare results with observed outcomes where
available.

What does an engagement deliver?

Each engagement delivers a decision brief with:

¢ The decision, context, and alternatives considered.

e Agent perspectives, their interactions, and possible reactions across the decision environment.
¢ Trade-offs, implementation concerns, and evidence gaps.

e The assumptions behind the analysis and their limitations.

e Suggested next tests to support a real-world decision.

We agree the scope, deliverables, timeline, and commercial terms with your team before the
engagement begins.

What this is not.

Multi-agent simulation is not a guarantee of what will happen. It does not replace public
consultation, representative research, expert advice, legal review, or judgment. A modeled response
is not a statement made by an actual person.

Akashyx applies multi-agent simulation to the decision context, operating constraints, and
stakeholder system. Each engagement is configured around the organisation and decision at hand.

Evidence and sensitive information.

Evaluation is specific to the question and the evidence. We make assumptions and limitations
explicit and identify the validation needed to support a decision. Calibration compares modeled
outcomes with observed results; a single accuracy figure cannot represent every use case.

We iling, access, deployment, and confidentiality requirements during scoping.
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Start with your question.

Send a short, non-confidential outline of the proposed change, the people affected, and your

timeframe to team@akashyx.com.

Investors and research partners are welcome to contact the same address to discuss the company,
evaluation work, or collaboration.

Enter the decision room ~
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